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EFFORT NEEDED EFFORT NEEDED
The business case of your company has P R R R ol W The financial stability of your company has
a REACTIVE  approach  towards [ESHCpwCUigI-mupm, oach | \towits an REACTIVE approach towards
sustainable impact. sustainable impact.
« Strong points: + Strong points:
= The mission and value proposition 5 . o Strong operating efficiency in the
have a strong sustainability Lhold and sp sustain margins of sustainable product
aspect Al measured e Liguidity and financial goal setting

« Next focus: A . M are stable

= Make the vision more clear « Next focus:

o Adopt the sustainal , 3 clear  sustainability o Start quantifying and monetizing
proposition in  your . neasuremen Whoard social and ecological aspects in
culture as well as B2 i o d run campaigns daily operations.
strategy nd Inclusion = Make financial reports transparent

o Involve : i Iider Analysis and add negative and positive
product '

externalities in accounting.

o Focus on long-term  solvency,
sustainable investors and increase
your shares to improve resilience
of the company

raise awar promote
sustainable cof@umfon behaviour
with every product sold
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EFFORT NEEDED EFFORT
The approach of the npany towards The approach of the p towafis positive
negatl inable externalities siainatic™ impact  is
REACTIVE.
points:
ine in measuring ertification labels are in place
and controli o &| is focussed on sustainability
Mext f:

freedom and

profits

ATTENTION

This report will provided yo

and your specific scores on tf

the Business Ecosystem Doug

ctranslates into strong points as well as the
recommended next focus for your company within
this block. As such, a general sustainable impact
strateqgy is generated.

e Start with SDG mapping, setting KPI's
for 2030 and publish on the website

o Focus on your Partnering Portfolio,
engage with partners on sustainability
topics

= Leverage sustainable impact efforts
from your cost structure and engage
your consumers

= Look at spreading sustainable value for
both ecological and social factors and
engage your employees

DOUGHNUT
EXPLANATION

The Business Ecosystem Doughnut
framework is based on Raworth’s
Doughnut Economy and the Inclus!

Business Model. It allo

assess and scale your g

position on micro, SO acro
level. The six value k h askfil
general magggerial Stioneialis

specified into p! estions in the
es@pnnaire that yS&l ave filled in.

he r circle represents the societal
ssues ) face on macro level and
e outer circle the ecological issues.
As such, the middle circle is the
business operating space in which
positive impact can be created. The
three circles combined incorporate the
17 goals of the SDG Agenda.

CONTACT DETAILS

For more information about an extensive
360 Impact Assessment, contact
thom.van.amersfoort@gmail.com
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s re Ms a current standing
Pt on e company’s sustainable

«mpsrom the Business Ecosystem
ghnut Model perspective. The
sition is based on approximately ten
questions per block. For an in-depth
analysis of your company model wide
or block specific, contact
thom.van.amersfoort@gmail.com. As
sustainability and company practices
are changing it is best to conduct this
assessment at least once a year.
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